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MEMORAKDUM FOR1  Deputy Divector of Central Intelligence
SUBIRCT 1 Ceordination and Issuance of Regulatory Material
REFERERCE 1 Memo dtd 13 Oct 56 to DD/S, ©DD/I, DO/P, and 1g,

Subj: “Inspector Genersl flurvey of Ageney
Regulations™ )

1. ‘This memorandum ig for information cn_]ﬂ'_.

2. raregraph 3 of reference reguested that the Deputy Director
{Bupport)}, in collaborstion with the Deputy Director {Plans) and the
Deputy Directer (Intelligence), review the problem of the smount of
time spent in the coordination and ismuance of regulations and ineti-
tute proper corrective maesures &8 8con as practieable. A progress
regort was io be submitted by 15 December 195C and a follow up report
on the sffectiveness of such by 15 March 1857.

3. Iuring the pest several months e concerted effort hes been
uede towmrd improvement of the Ageney regulatory system, with ewphasis
placed upon the amount of time spent in coordination. We feel that
our efforts have bsen gquite suceessful and, ss of the present, we
are rather optimistic sbout the future. The remsons for this optimintie
cutlook sre covered in the following paragrephs:

&. DO/8 Action

Cu 30 June of this year we put into effect & new
procedural system for the prepsration, revisw, and
coordination of regulsations. A eopy of this memorandum
announcing the nev procedure is attached. In brief,
this procedure works as follows:

(1) ALl proposed regulations are now initially
spproved by the Office Nend or Staff Chief and forwarded
diveetly to the Assistant Deputy Director {Support) for
preliminary reviev. This is desismed primarily to insure
that the proposed regulation is, in fact, necessary. If
determination is mmde that the proposed regulation is
needed, the extent of coordimetion to be conducted i
oext decided, witn coordination limited to only those
elements within the 3upport HServices who have a legitimate
concern. Following this, the regulation is prepared for
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formal coordimetion with the BD/P, DD/I, and the IG.
Thie procedure has proved to be wmost successful in that
it has ot only speeded up coordination but alisc has
heeded off peveral non-esesntisl regulations that
otherwise would heave been circulated throughout the
Agency for comment.

b, DD/P Action

In the Clandestine Services considerable progress has
been made during the past fav months in clearing out &
large backlog of regulations, scme of which had been out
Tor coordimation for periods In excoms of six moothe. As
of 1 November, there were only thirty-two regulationa in
the process of coordizatien which had been in the Clanfegiine
Rervices for six weeks or longer. Nore encouraging, however,
is the fact that by the end of Decenmber 1t is expected thaet
there vill be no regulstions in the Clandestine Services
withk & date earlier than 1 Ontober of this veer. This will
repregant 2 real acconplishaent in breaking the log jem
that existed for so long. An additional meapure begun in
the Clardaestine Services to spaed up coordimation of regu-
lstions is the initiation of a pevw agystew of limited coordi-
mation. This has proved very sffective and durling the past
month or two there have been numercue ceses where coordination
wae effected within a matiter of a week or ten days. The
Clandsstine Services has aleo adopted s more rizid policy
of adherence to the six-week period normally establishad
by the Regulationa Coatrol Staff for coupletion of coordl-
nation. It wust, of course, be recogniged thul sowme reguis-
tions heve more of an impact on the Clandestine Services
and its field imstailationz and thus require more extengive
coordinntion than in other Agency componantis.

¢. DD/T aetion

Mo corrective mction is required im the DD/I complex.
The yreview of regulstions is sffectad expeditiously and
the ssount of time spent on coordination has never bheen s
problea.

b, Concurrent with our efforts on the coordination provlem we are
also condueting 2 review of oxisting regulations with the hope that the
numpber of regulétions can be reduced. This will teke several wmonths and
positive results pecessarily will de graduwal. ‘
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